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Our Foundation Organs,
Honourable Chairmen and Members;
We have gathered to hold the ordinary meeting of our Foundation.

On behalf of myself and our Board of Directors, | would like to thank you, our esteemed
members, for your participation in our meeting.

Honourable Members;

At this meeting, we have submitted to your Board of Trustees the evaluation and
acceptance of the annual report of the Foundation and its affiliated enterprises covering the
period of 01 January -31 December 2023 of 2023.

HELD BETWEEN 01 JANUARY 2023 AND 31 DECEMBER 2023
OUR SERVICES AND ACTIVITIES

A) Unicef Social Cohesion and Youth Participation Project Activities carried out under
the Partnership, Demands and Coordination of the General Directorate of Youth
Services;

1) Since the Social Cohesion and Youth Participation Project, which is carried out by our
Foundation in cooperation with the General Directorate of Youth Services and UNICEF, ended
on 31.12.2022, a protocol was signed on 30.12.2022 for the extension of the contract period
until 30.06.2023. A budget of 22,187,000 TL has been allocated to the project for a period of
6 months. Within the scope of the project, a total of 200 personnel were employed in 25
provinces. Temporary assignments are made to personnel working outside Ankara in 6-month
periods.

2) Due to the end of the Social Cohesion and Youth Participation project on 30.06.2023, all
personnel were dismissed as of this date and a total of 5,944,155.40 TL, including the mediator
fee, was paid from the project budget to 197 personnel who were entitled to severance pay
through the mediator.

3) In order to ensure that the entry and exit of the project personnel and the work filing
procedures are carried out without errors and to eliminate operational risks, monthly
consultancy services in the amount of gross minimum wage are also purchased, the cost of
which is covered by the project funds.

4) Following the end of the Social Cohesion and Youth Participation project on 30.06.2023, a
new one-year project was agreed upon on 30.06.2024 and a protocol was signed between
UNICEF and our Foundation. In this context, in line with the request of the General Directorate



of Youth Services, a total of 199 personnel, most of whom are former personnel, were re-
employed on 03.07.2023 and until the end of the project contract period.

5) Within the scope of the Social Cohesion and Youth Participation project, PSS materials such
as toys and games were purchased from the project budget for 887,497.18 TL upon the
request of the General Directorate of Youth Services and distributed in the earthquake zones
through our youth centers.

6) Within the scope of the Social Cohesion and Youth Participation project, psychosocial
support training was provided within the scope of the child protection program related to the
psychosocial support training service to be provided to the social cohesion personnel in the
provinces where the project is carried out. The cost of support training was covered by the
project budget of 79.827 TL.

7) Within the scope of the Social Cohesion and Youth Participation project and under the
request, framework and coordination of the General Directorate, a motivational seminar was
held in Gaziantep and Hatay provinces for YKS and KPSS preparatory students affected by
the earthquake. The cost of the motivation seminar was covered by the project budget of
301.785 TL.

8) Within the scope of the Social Cohesion and Youth Participation project, field survey training
and materials were purchased within the scope of Turkish trainings in the provinces where the
project is carried out, again at the request and organization of the General Directorate.
1,070,791 TL was paid from the project budget for the field survey.

9) Within the scope of the Social Cohesion and Youth Participation project, for the first time,
50 support personnel of Syrian nationality, whose names were notified by the General
Directorate to be implemented during this project period, were provided with the necessary
work permits from the Ministry of Labor and started to work in the new period.

B) General activities carried out by the Foundation;

1) Due to the earthquake incident that occurred on 06.02.2023, Hatay, Kahramanmaras,
Adiyaman, Malatya earthquake victims, who were directed by the Ministry of Youth and Sports,
were provided with free use of the foundation guesthouse within the framework of the
possibilities. 38 people made a total of 140 accommodations at different times and benefited
from the guesthouse free of charge.

2) The store, located on the ground floor of the foundation building, was leased to Canfen
insaat A.S., and a monthly rent of 12,500 TL was received from June/2022 and 16,500 TL from
April/2023 until the end of August/2023.

3) Upon the request of Mavi Beyaz Tatil Tur.San.ve Tic.Ltd.S$ti., the tenant of Erdemli Social
Facilities, it has been deemed appropriate to pay the rent of 702,142.28 TL, which is the rent
for 2023, in 3 installments, in May, July and September/2023.

4) Upon the request of Murat Zengin, who has been carrying out the transportation services of
our Foundation since 2019, his legal rights were paid through a mediator and his employment
contract was terminated as of 31.05.2023.

5) Upon the request of Abdulsamed Basaran, who has been working in the Accounting
department of our Foundation since 2016, his employment contract was terminated as of
05.08.2023 by paying his legal rights through a mediator. Until an accountant is found, an
agreement has been reached with him that the accounting transactions will be carried out by
Financial Advisor Oguz OZOKUTGEN at a lower price.



6) Guesthouse fees have been increased as of August 15, 2023, and it has been decided to
increase them again as of January 01, 2024, according to the conditions of the day.

15.08.2023 01.01.2024
Fee Fee Fee Fee
Accommdating Person (Normal (Suite (Normal )
Room) Room) Room) (Suite Room)
Member, Spouse and 150,00 TL 250,00 TL 250,00 TL 350,00 TL
Children (Children Under 18)
GSB Pers., Athlete, Referee, 225,00 TL 325,00 TL 350,00 TL 550,00 TL
Coach, Student
250,00 TL 350,00 TL 375,00 TL 600,00 TL
Public Personnel
300,00 TL 450,00 TL 450,00 TL 700,00 TL
Other

7) Upon the request of Serhat Ucar, who has been working at the guesthouse of our
Foundation since 2007, his employment contract was terminated as of 30.10.2023 by paying
his legal rights through a mediator.

8) In order to evaluate our foundation building in different ways, a rental determination was
made with the support of a real estate consultancy firm. In case of leasing in the short term, a
price of 142,800 TL, 159,800 TL in the medium term and 175,000 TL in the long term has been
issued.

9) A comprehensive study is carried out by the staff for uncollectible dues debts and members
with dues debts are warned. As a result of the study, 313 members with debts had a total of
617,425 TL of unpaid dues. With the decision of the Board of Directors, it is proposed to
terminate the memberships of 98 people.

10) In order to make the immovable property with Basement + ground + 3 floors and 12
independent sections, located in 4960 islands and 18 parcels in Ankara Province, Cankaya
District, Aziziye District, belonging to our Foundation, suitable for reuse, offers have been
received from the companies, and these proposals are still being evaluated, taking into account
the interests of our Foundation.

11) In order to ensure the social and economic empowerment of our members, which are
considered among the founding purposes of the Foundation, and to increase solidarity in this
regard, a one-time payment of 1250 TL in cash to each member. Fuel/heating support was
paid in the amount of fuel/heating support, and dues were primarily deducted from this amount.

12) In order to fulfill the requirement to employ a permanent accountant specified in the
UNICEF audit report to replace the accountant who voluntarily resigned from his position in
August/2023, Sadik KARA has been appointed as an Accountant as of 02.01.2024.

13) Upon the request of Halis Giines, Member of our Foundation No. 4664, for his grandson
who has SMA, a cash aid of 2,000 (two thousand) TL was provided to the Governorship-



approved bank IBAN number specified in the aid collection campaign letter dated 11.09.2023
and numbered 499178 of the Governorship of Istanbul, pursuant to Article 4 of our Foundation
Deed titled the purpose of the Foundation.

14) In accordance with the Deed of Foundation, between January 1 and December 31, 2023,
the members of our Foundation;

To the 34 members who retired; 569.155,34 TL (Retirement benefit)
To the 14 members who resigned;  73.721,86 TL (Departure Compensation)
To the 2 deceased members; 1.500,00 TL (Death Benefit / Heirs)

A total of 644,377.20 TL was paid.

15)Number of Guesthouse Accommodations in 2023;

STAFF,
MONTHS | MEMBER | 'COAGH, |perobblC | pree | MONTHLY

STUDENT
JANUARY 21 198 38 102 359
FEBRUARY 13 117 21 111 262
MARCH 26 112 22 112 272
APRIL 1 169 45 57 272
MAY 4 241 30 184 459
JUNE 8 195 20 73 296
JULY 19 180 73 132 404
AUGUST 35 111 66 61 273
SEPTEMBER 30 220 41 37 328
OCTOBER 49 196 51 63 359
NOVEMBER 10 251 38 60 359
DECEMBER 47 272 79 87 485
TOTAL 263 2262 524 1079 4128

1 Daily Bed  Number
1 Daily Bed Capacity of beds

Capacity occupied Occupancy Rate

per 1 year
2023 28 10.080 4128 %41

Our uesthouse, which is the economic enterprise of our foundation, has 24 single beds and 4
double beds. In 2023, 4128 people were accommodated and an average occupancy rate of
41% was observed.




16) OUR FACILITIES GIVEN FOR RENT:

The rental fees obtained from our leased facilities in 2023 are stated in the table.

FOUNDATION |  PAID TO THE
SHARE DISTRIBUTION SHARE FOUNDATION
NAME OF THE Tﬁx‘n"és ANNUAL
BUSINESS RENTAL FEE (USD) (TL)
PROVINCIAL
R DIRECTORATE
ANTALYA " . . . 120.000 $
OTEL GOGTAS | (*)240.000 $ %50 %50 1200008 |, oo0 ¢ 40,00 TL
ERDEMLI MAVI
SOSYAL BEYAZ | 702.142,28 TL %85 %15 506.820,94 TL
TES. (CEMRE)
OT%'ngK B gggo 188.245,00 TL %50 %50 98.674,60 TL
MAGAZA ﬁé”i? 120.000,00 TL | %100 . 120.230,40 TL
iZMIR
OTOPARK Ciﬂ;‘?" 168.875,00 TL %50 %50 84.437,50 TL
ECRIMiSiL

2023 TOTAL RENTAL INCOME FOR THE YEAR

3.732.803,44 TL

(*) The rent is US$330,000, the amount determined as an injunction pursuant to the Court's
interim order as part of the ongoing rent adjustment case.

17) INCOME AND EXPENSE DIFFERENCES BETWEEN FOUNDATION AND GUEST
HOUSE ECONOMIC ENTERPRISE (PROFITABILITY)

a-The net income difference (profit) of the Foundation for the period is 7,331,233.48 TL, and
when the difference rent amounts of the previous periods of 3,489,078.74 TL collected for the
years 2015-2020 of Antalya Gdgtas collected in the previous period are excluded, a surplus of
101.59% compared to the previous period is obtained.

b-Excluding the severance pay payments of 481,061.94 TL in 2023, most of which are debts
from previous years, the guesthouse economic enterprise, which has been facing a negative
expense difference (loss) since its establishment, closed this period with an expense difference
of 147,301.97 TL. The damage in question is due to the room rates, which are kept relatively
low so that the members of the Foundation, ministry employees and sports groups can benefit
from the guesthouse at a cheaper price



18-BANK CASH STATUS OF THE FOUNDATION:

Bank cash status of our foundation as of 31.12.2023;

PREVIOUS PERIOD CURRENT PERIOD

UNICEF ACCOUNT 1.170.592.95 TL 6.864.012,18 TL
FOUNDATION ACCOUNT 11.775.068.86 TL 16.819.542,20 TL
SUM 12.945.661.81 TL 23.683.554,38 TL

PRINCIPLE DECISION TAKEN BY THE BOARD OF DIRECTORS
OUR SERVICES AND ACTIVITIES

1) Making the service contracts of the Foundation employees in accordance with the audit
report of the General Directorate of Foundations for the period 2011-2016,

2) Demolition and reconstruction of the 12-apartment building on Karyagdi Street, which is idle,
within the scope of urban transformation, taking into account the appraisal/valuation report,
and for this, an agreement is made in return for a floor, not less than 50%, which is the
precedent rate,

3) Within the scope of activities that will directly contribute to the members, fuel/heating support
of 1,250 TL was provided to all members in the first half of 2024, and similar activities and
projects were developed,

4) Developing projects that will directly contribute to the members, such as making agreements
with health institutions and providing consumer loans to those who request them,

5) Contacting the relevant municipalities of the Foundation's land, which was purchased before
2017 in Eskisehir Road Ballikuyumcu and has shares with a large number of people and
therefore cannot be evaluated, and requesting favorable zoning applications by putting forward
the public nature of the Foundation, and in this context, working on the evaluation alternatives
of the said real estate,

6) Taking measures to reduce the operational financial and administrative risks of the
Foundation within the scope of the UNICEF project,

Work continues.
Fiscal Year 2024 Depends on Revenue Growth
Activity Program Planned to Be Realized

1) 2,899.24 m2 of the 7716.97 m2 area located in Ankara province, Etimesgut district,
Balikuyumcu District, 49226 island, 2 parcels belonging to our foundation belongs to the
Treasury. If suitable conditions are met, it is considered to purchase 2,899.24 m2 of land
belonging to the Treasury.



2) If the necessary financial resources are provided, it is considered to have the maintenance
and repair of our Tandogan Foundation service building or to renew the necessary furnishings
for the guesthouse rooms with the contributions of our Ministry. In addition, more efficient
alternative evaluation possibilities of the Foundation building are also being investigated.

3) Since the dues database and program of the members are not used fully efficiently,
feasibility studies are carried out on the program software, including re-software.
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